HIFR AGM Minutes Thursday, 20 January, 2012

at the firehall
In attendance:
Giff LaRose lTain Palmer Albini Lapierre Dan Hamilton
Doug Chinnery Rob Zielinski Mike Nordmann John Heinegg
Al Cannon Sasha LeBaron Faron Crowe

Max Nawrot Julian Laffin Dave Hanna

Called to order at 2110. Al Cannon chair.
Giff presents chief's report
© Albini asked about how rotating DO is working. Everyone seems happy with system
Giff presents treasurer report for len
©  Doug to fix up tab sheet
© Rob and al concerned about possible discrepancy in pop in vs pop out.
o Rob asked about consolidating accounts
© Julian suggests moving plan 24 to regular shares to make more money
o @Giff moves to accept. Julian seconds. Accepted unanimously
o Rob suggests giving Chris a gift for the help she gives Len
©  Suggestion to do a 6 month review
o Albini suggests using surplus for buying department clothing. To bring up at a regular
meeting.
Election of Officers
© Al reads rules
© Election of Chief
= Julian nominates Giff. Doug seconds. Giff accepts.
= No other nominations
= Giff elected 1 no 1 spoiled 8 yes
o Election of Deputy Chief
= John nominates Doug. Julian seconds. Doug accepted.
= No other nomination
=  Doug elected unanimously
o Election of treasurer
= Albini nominates Len. Sasha seconds. Len accepts through proxy
= No other nominations
= Len elected unanimously

¢ Giff to announce non elected officers next week
* Meeting adjourned at 2228

Minutes recorded by Doug Chinnery



