Hornby Isl and Fire Rescue

Box 28 Hornby Island BC VOR 1Z0 Tel: 250-335-2611 Fax:250-335-2699 hifr@telus.net

Officers Meeting Minutes Thursday March 17, 2011

1. Budget
nothing really of note.
Basil has confirmed that we do have a surplus of $6,000 from last year.
A discussion on ‘extras’ that we may need and Giff will look into fuel injection for 64
further discussion on vehicles and all agreed that we should start the planning for
vehicle replacement. We will have a special meeting for this sometime soon.

2. Officer meetings

Discussion about Lieutenants attending Officer meetings and the pros and cons. It was
agreed that they would be invited for special meetings.

3. Training

» Sasha is looking into rotating training leaders so that the work is spread out
among qualified trainers and not put on just a few. This applies to Rookie
training and regular practices.

* Sasha and Giff are booked into Frontline Leadership course at the Training
Officer conference and we would like to get perhaps 2 others to go as well.
Doug expressed interest.

» Sasha is looking into arranging a one day workshop on Non Violent
Communication and would like to see if there is any interest. He will send
out some info on this for us to look at. This would be for all the officers
and perhaps a few others.

4. SCBA and compressor
we are looking at installing the compressor where the gear currently hangs in the small
area between the washer and hose tower. We will move the gear to number 3 bay and
will look into pre-fab gear racks for along the walls. May have to park 62 the other
way so that the exhaust doesn’t shoot onto the gear.

5. Clinic
The Committee seems to be having difficulty understanding our needs for the
emergency access. Doug and Giff have both met with Chris and Giff will be meeting
again to go over the standards.
They apparently won’t be installing a canopy until some time in the future.

6. VIHA

VIHA will be instructing the Doctors to avoid/minimize going to peoples’ homes for
calls and instructing them to make their own way to the clinic, call the nurse line or
911 for us to transport to the clinic.

7. Policy
Francois and Giff are planning to start on Monday to rewrite the Policy as Ogs for
presentation to the Department.
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8. Safety Committee
Embers is apparently lined up to take care of the inspection list.

9. Fire Hall Planning
Giff will explain to the members the CVRD costs included in the 5 year budget in case
they get questioned following the article by Doug Christie.

10. Other business
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