Hornby Isl and Fire Rescue

Box 28 Hornby Island BC VOR 1Z0 Tel: 250-335-2611 Fax:250-335-2699 hifr@telus.net

Officers Meeting minutes Thursday, February 15, 2010

1. Budget
Reviewed the budget summary. Not too much of note as it is still early.
We have budgeted for some new pagers this year and perhaps we should order some
right now as we seem short of any spares. Giff reported that [1ze was compiling a list
of our inventory and we probably had two spare right now.
We’ll wait and see what the auditor’s review says about the $6,000 surplus before we
can be sure it is true.

2. Company Officers
Giff has received applications from Duncan, Mike and Julian.
There followed some discussion on the role and purpose of the position and whether we
needed one Lieutenant in each Company. All agreed that this new position was not a focus on
developing Command level officers but in developing skilled and trained leaders able to carry
out delegated tasks as team leaders. This would give the department better depth of trained
members and ensure that tasks get done properly.

3. Rookie application
We have received the application from Faron and she will be coming to-night to see the group
and we can figure out if there are any other questions the interview committee should ask.

4. Training

*  Embers is due to complete his FF written test. Encourage him to do so.

*  Opyster River is holding an Urban Interface exercise on March 12/13. Giff had gone to the
planning meeting earlier. This will involve multi-agencies and is basically like our I-zone,
but will have evacuations of homeowners, with BCAS, ESS and RCMP on hand. We
could send someone to watch if we wanted.

5. SCBA
Giff had sent in the quotes and recommendation to James. He had recommended the Irwin
Air fill station as this was a fair bit cheaper than the Jordair unit. There was some discussion
as Rob had talked to the supplier who had reduced his quote by 10% bringing it closer and
possibly within our budget range. Giff will talk to the supplier and see what the actual new
quote is and see about making the argument to James for the more expensive option. It is a
better product and comes in a compact unit unlike the Irwin Air unit.

6. Safety Committee
Dave Hanna and Brian Amos met and have sent Giff a list of items they think should be
addressed. Giff will arrange to have these fixed and also post the list.

7. Fire Hall Planning

Giff said that he had staked the corners of the property across the road for the new fire hall site
as part of the application process.
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