Hornby Isl and Fire Rescue

Box 28 Hornby Island BC VOR 1Z0 Tel: 250-335-2611 Fax:250-335-2699 hifr@telus.net

Officers Meeting minutes Thursday, January 27, 2010

. Budget

Giff met with Basil to go over the 2010 budget final summary and discuss some
differences in the numbers. It does appear that there will be a small surplus after all.
It is early in the 2011 budget year and Giff presented a summary of the spending to-
date.

Training
* TO Conference. Sasha is planning on attending and Giff suggested that Doug
consider attending if possible as there are some interesting courses being offered.
* Next practice will have Embers working on his firefighter test, Duncan overseeing
module and S-100 writing and Giff evaluating a bunch of Module 2 people.

SCBA
Giff has received the actual quote from Draeger and the price is really good. This will
include the quick connect feature and on-site training. He is working on a quote for the
air fill station as it turns out we need a 6000 psi station to properly fill the new 4500psi
cylinders. We are planning on buying 20 — 45min cylinders. Giff described the need
for a proper fill station complete with a defrag system as it is not acceptable to fill
carbon fiber cylinders the way we currently fill our aluminum ones. Even now, we are
not complying with WorkSafe as we fill unprotected.

. Water Tank status
Brigantine tank is now full and operational as are the tanks at Periwinkle and DePape.
All the valve arrangements are standard for easy operation.

Other Business

a) Kitchen cleanup after practice has been added to our ‘list’ of these chores

b) Sasha said that he and Giff had been talking about improving our procedures and he
had asked Duncan to give a brief talk before to-night’s MVI practice. We will work on
developing a simple standard procedure.

c) We need to provide the fuel delivery man with a key for the generator

d) Sasha asked about scheduling a pride day. Some discussion on this and it was decided
to wait for a bit until Spring and develop a list of jobs

e) Sasha will be bringing 3 cars down from the Valley and asked if ok to store behind the
Hall. Giff said no problem. We have to wait for Eban to get back from holiday so we
can load out the cars there. We should not store any more cars in the gravel pit as it
gets messy and we have to make sure they are drained.

f) Sasha reported that the JI now requires FF to authorize each time one of us asks the JI
for record information.

g) Doug asked about our pager inventory as Pat’s doesn’t work well. Giff will follow
up with an up-to-date inventory and find out which ones are out for repair. We have
budgeted to buy 2 new ones and we should look at getting these.
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h) Al asked if we had sent any thank you to Comox for the help Jim had given with the
FR and other training help. Giff will arrange for a note and platter of food/do-nuts.

1) Time to get on and order the gear for Sheree. Giff has the list of the gear and will tell
Sheree and Ono.

j)  Some discussion on the voting by members who have returned from leave and also
those members who haven’t kept up 50% attendance. Also discussion on returnees
demonstrating skills. Usually an absence of a couple of months would take a couple of
practices to show that the skills (memory) are back (or still there)

Giff mentioned he will be undertaking the FF and Officer evaluation as per OGs.
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